
                              SCHOOL HEALTH ADVISORY COUNCIL (SHAC) 

                                               Minutes 12-1-2021 
 
In Attendance: Kelsie Bednarz, Tracey Carney, Traci Colley, Christopher Conway, Wendy 
Duemmler, Kasha Giddins, Denise Lamar, Dan McCloskey, Jarrod McCraw, Christina Neal, 
Wendy Nielsen, Lucinda Ourant, Susan Rodgers, Christine Skrutowski, Stephanie Starr. 
 
 Business:   

• 4:00 pm- meeting opened on 12-1-21. 

• Minutes from 9-28-21 approved as written. 

• Introductions- Susan Rodgers, Director of K-12 Curriculum and Instruction.  Judith Garcia, 
Educator with the Expanded Food and Nutrition Education Program, which is a component 
of the NC Cooperative Extension, will also be joining SHAC. 

• Tracy Hamilton, a long term SHAC member and nurse at Piedmont High, is retiring 12-31-21. 
She was thanked for her participation in SHAC.   

• Discussion held on the Whole School, Whole Community, Whole Child (WSCC) model which 
has been in place for several years. Members shared examples of how it pertains to their 
individual roles in the school setting. Tracey Carney, SEL Coordinator, shared the WSCC 
model mirrors social emotional learning and promoting an integrated approach to student 
services. It helps better support the student needs and encompasses the big picture to 
promote their well-being. Susan Rodgers, K-12 Curriculum Director, added that the model 
aligns with ‘Portrait of a Graduate’ and it supports the work with resiliency and problem 
solving. It models school climate and how to support the whole child. Kasha Giddins, 
Director of Student Support, agreed we want to focus on the whole child and incorporate 
day to day application. Must rely on resources and doing more to have increased face time 
and get supports which are needed. 

• Chris Conway, College Readiness and Humanities Coordinator, discussed Goal 1 on 
tobacco/substance use and vaping.  Luka Kinard is not available to speak to students 
therefore the team is looking for an alternative public speaker. A survey will be given to 
students in the spring to obtain local data on vaping and substance abuse. The group is also 
focusing on updating the curriculum and using the resources effectively. A work group of 
health teachers and curriculum specialists will be developed to guide the process. A parent 
focused, educational vaping awareness and prevention webinar is being planned for April 
2022. Stephanie Starr, Union County Director of Community Support and Outreach, among 
others are key community partners. The Youth Tobacco survey will be conducted in the 
Spring for several predetermined schools.  This survey is being coordinated through Kasha 
Giddins and the Student Support Team. 

• Kasha Giddins provided update on Goal 2. UCPS system wide Crisis Teams are currently in 
place and local school level student support teams should be meeting once a month. 
Members of the Student Support Team have met with schools with the highest incidents of 
suicide intervention assessments. Belle Walker and Tracey Carney are implementing a task 
force. Tracey Carney explained that they are working on district response teams for crises in 
the schools. If the school needs support, the Crisis Team will go out to assess needs and 
provide additional supports. Suicide intervention protocols have been developed for various 
levels of risk in schools. Schools with higher incidence of suicide intervention have been 
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identified. The team is trying to connect ongoing, sustained support for high-risk students, 
but availability of professional resources has presented challenges.  

• Tracey Carney updated Goal 3. The Youth Mental Health First Aid class was re-scheduled 
due to class attendees not completing the required pre-work. The class is re-scheduled for 
1/18/22. Each class requires an enrollment minimum of five participants. 

• Tracey Carney asked Chris Conway if UCPS is working with 4th and 5th graders regarding 
vaping early intervention. State curriculum standards do allow for age appropriate vaping 
content.  Each school will have flexibility to incorporate the curriculum and lesson plans in a 
variety of ways which could be taught by the homeroom teacher, nurse, or school 
counselor. 

• Lucinda Ourant, Nurse Supervisor, reviewed the 2021 Healthful Living Schools meeting 
recently held 12/1/21. Askable Adult Training was one of the presented content sessions. 
Curriculum focuses on training adults to be approachable and is built on the research 
related to the power of trusted school staff, other adults, and parents.   It focuses on 
developing rapport, strategies, and trust between adults and youth. The curriculum is 
available for student support staff if interest is identified.  

• Wendy Nielsen, Nurse Supervisor, gave a COVID update. In the past 3 out of 6 weeks, we’ve 
had 81 impactful cases. This week we anticipate an increase, based on post-holiday activity. 
Union County has been creeping up from over 5% positivity to over 8 % positivity. Currently 
we are at 59.7 cases per day, and half are school-aged children. A core of school nurses will 
be working over winter break to keep up with COVID cases. 

• Meeting adjourned at 4:40 pm.  Next meeting March 15, 2022 at 4pm. 


